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| et’s think this through...

...togcthcr



( Inderstand the Big Ficture [Cirst

Follow Through to the Details



|ssue MaPPing
iS’SUC noun

a matter of Public concern

a Point or matter of discussion, debate, or dispute

T he essential Point

a culminating Point lcacling to a decision

a final outcome that usuallg constitutes a solution

(as of a Prob]cm) or resolution (as of a cii{:l:iculty)

http://www.thefreedictionary.com/issue
http://www.merriam-webster.com/dictionary/issue
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|ssue MaPPing
Sense of Bclongmg

Stal(el"older MINC, Stakehoider
Yours
s’ca\ccho\c\ﬁr qucirs’, sta\(c\-\o\dcr
stakeholder OUI‘S, stakeholder

or
stakeholder Whose [ssues? stakeholder

(et this right from the bcginning!
Find the Qommon ]ntcrests




|ssue MaPPing

Sfakeholc]er 53 mPtOmS Stakel?older

s’ca\ccho\aer stakeh older

Diseases
stakeholder stakeholder

stakeholder Koot (Causes  stakeholder

(1et down to the bottom line
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lssucs (Futurc)

Food -Watcr ~Encrgy

Business as ( Jsual
(current issues x 1,000)

or

be Part of Solution?



‘TFuture’ oriented attitude

“T he best way to Prca’ict the future

/s to inventit.”

~A]an Kag

«T he best time to P/anta tree /s 20 years
ago. T he second best time /s now”

- (hinese Provcrbs



How should we do it?



FPlanet - FcoPle ~Frofit
]s it a mu]til:)lc choice?
either or?

all of the above?



FPlanet - FcoPle ~Frofit

economic growthJ GDF, GN], Forcign

cxchangc reserve, |RR, cﬂzicicncg, etc.

VS

T he | xternalities
(too ‘ditticult to measure and to deal with,
just put them aside)-

dehumanization, environment dcgradation,
over cxploitation, etc.



Fcoplc

the ones who do things & make things work

ﬁooé‘ N \X\\a&’e}(
f/gef%‘fb Sustainable \Naé"@
A \

Flanct/ ™ Profit

our habitat, our home the thing that gets
4. 54 billion years old evcrgthing moving,




Sustainab]c ]sland Dcvclopme:nt Initiatives

SIDD
People Strategy? Sovereignty
Flanet Strategy? [Habitable QQuality
[ rofit Strategy? Risk Adjustcd Return
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[Hazardous Areas

| and vulturous Lcad L
Watcr vulturous Cor‘ﬂ‘d R 20 ore/\ono/image
&

: nance
Fossil fuel vulturous f)aé Gagys"

Biological & mineral raw materials vulturous

CheaP labour vulturous



[Has anyone done this?

Does it work?



Has anyone done this?

www.eastbalicashews.com

|ssue maPPing :
Fovcrty
| ack of education
No work oPPortunitics
Serious health issues
Foor roads
Lack of water
Social Disease (ramPant alcoholism & gambling)



Has anyone done this?

www.eastbalicashews.com

FCOPIC

women empowerment, health & education, fair trade, etc.

J
Sustainable
PRESER,
Planet Frofit

chucing carbonfoot Print, organic Addedvalue through Proccssing,
Farmmg practices, etc. 5UPP13 chain sl‘xortcning, goocl
corporate governance, etc.



Has anyone done this?

www.eastbalicashews.com

Frivatc lnvcstors
KKR

J

Funding
i L

Angcl I“V65t0r5 5ocial lnvcstors
Friends 11X



Someone has done it!
ln Indoncsia...
SO...

lt can be done!



5WOT & Basic Stratcgics

Dcfcnsc

Strength
/N

lnvcstmcnt

7

Divestment

\V
Wcakncss

\/
| OPPortunity

A

_:_ml:)owerment



Pasic Stratcgics
Fcoplc
Dcfcnsc lnvcstmcnt
Y‘\ s ! /7

- Flanet \ 5ustainablc L—— Profit

e

Dlvcstmcnt =
_ mPowerment




Trans{:orming Fotentials into OPPortunitics

i lnvcstmcnt

/// Strc ngths

Fotential OPPortunitg /N

]nvcstmcnt

E_nabling
\\ (_onditions
—

Fossibilitg 1 5 Chance

Empowcrment

Weaknches
Opportunity /\/r

Enab]ing
(_onditions




Back to...
SIDI

Do we lnave a common ground
over thcsc matters?



T erima K asih
Dankc 56‘15(’!

Thank You



